We will miss them!
S

ixty-eight-year-old Cliﬀord (Cliﬀ) Truax
retires after 23 years wiring control boxes
for Azon machinery. In contrast to the small
and comparatively simple early control boxes,
he had been working on huge and complex selfstanding enclosures that send digital signals to
machines that work in sync with each other to
produce thermal barrier window extrusions.
Back in the day, the role of the control box was,
essentially, to start and stop the machine. Cliﬀ
very capably kept pace with the technology
as it became ever more complex.

Winter 2018

We wish Cliﬀ and his wife, Joanne, a good
retirement as they move south to be closer
to their grandchildren. Thanks Cliﬀ, for your
service to our country and to Azon! ■

A

lso retired in 2017 is Jim Doyle. He joined Azon in 1997 as our
third technical director. Jim came to us from our chemical
vendor, Anderson Development, in Adrian, Michigan, at a time
when Azo-Grout™ was beginning to get established as a product
line of infrastructure waterstops. It was no time at all before he
produced the formula for Azo-Grout™ 675, a solution unequaled
anywhere for stopping water from leaking in tunnels and sewers.
The list of his formulas, that our competitors could not replicate,
can be credited for the leadership of Azon in thermal barrier
chemicals in all of our markets. Jim, a hands-on manager, chose to
be in the wet lab rather than at his desk. He and his wife, Laura,
will pull up stakes after 20 years and return to Adrian, Michigan,
where they will spend their retirement with friends and family.
Thanks Jim! We will always be indebted to you for the role you
played in the success of Azon. ■

Azon group photo (2017) in front of the world headquarters located in Kalamazoo, Michigan.
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T

he old cliché, “Time ﬂies when you
are having fun” is no less true since
my writing the ﬁrst Azon newsletter
some thirty years ago. Our objective then
was to communicate quarterly about the
happenings of our ﬂedgling company to
our trade contacts, customers, vendors,
worker partners, friends, and family.
It was an ambitious undertaking, more
than I had taken into account, what with
the pressures of managing the growth
of a budding enterprise that, over the
ensuing years, has reached international
proportions. The frequency of writing
the letter has waned over the years, not
because we didn’t have many things to
write about, but more to the point, the
work involved in its writing became more
taxing for this old timer. I have tried to
hand the task of writing to others, but
much to their credit, they have been very
busy making 2017 the most successful year
since the beginning of Azon nearly fortyone years ago.

Great news for our ESOP partners
who were to see a nice increase in
their company’s share values. It
would not have come about without
the dedication and hard work on the
part of all of our worker partners.
Next month, God willing, I will
celebrate my ninety-ﬁrst birthday. I
have asked my colleagues to give me
a little slack, as I attempt to remain
relevant in the face of the inﬁrmities
that Father Time has burdened me
with. The Newsletter will continue
perhaps under a new format that
will report on things pertinent to the
happenings of Azon as it enters it’s
ﬁfth decade.
With over a third of our partners
having twenty years or more of
service with their company, the
importance of advancing a younger
generation of administrative,
marketing, engineering and
manufacturing managers, is essential
for the future Azon. The importance
of having well-trained, well-educated
employees is crucial in the growth of
any company. Some years ago, being
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...and Machinery - continued
for producing thermal barrier
aware of this, Azon instituted an
window extrusions: A Polymeter,
education reimbursement policy to
(the forerunner of the Fillameter™),
encourage our workers to advance
and a feed-table to convey the
their credentials; many have taken
extrusions
advantage of
through the
it ever since.
Polymeter and
The curriculum
a debridger.
covers many
disciplines across
Interestingly,
the spectrum of
within the
the work we do.
bowels of the
As I write, there
Polymeter is
is one individual
the chemical
currently going to
metering system
school to become
of my design,
a certiﬁed welder Polymeter fixed ratio system forerunner
one that is
and another
found on every
studying for an accounting degree.
Fillameter that we have since built
The number of our people who
and delivered. If those machines
have advanced their education
had not been so simple and basic,
speaks well to the value of the
we would not have had the skills
growth of Azon.
to build them. Because they were
simple, they were easy to service
and required very little training
It was well understood that
for low skilled workers to operate
sixty percent of all energy loss
them. Their simplicity made
in buildings was from windows, them very productive in pouring
and debridging thermal barrier
more than from ceilings and
extrusions. Ultimately, we also
walls combined.
became a leading source for thermal
barrier chemicals since we began
blending our own formulas in 1984.
I have often said, when we
Pour and debridge thermal barrier
naively started Azon, “Had I been
was
invented by Norwegian born,
as knowing as I am today, we
Fridthjov
Nilsen, in 1962 and was
probably would not have done it.”
introduced
in Alaska as the “Arctic
People have asked me, “Jim are you
Window”
the
following year; it
an engineer or a chemist?” With
did not gain attention until the
my reply being, “No! I am a tenth
infamous Arab oil embargo in
grade dropout entrepreneur.” As
the early 1970s brought a focus
a kid, I did have some experience
on saving energy through better
working for my brother’s fatherwindow insulation. It was well
in-law, Ruben Brunner, building
understood that sixty percent of all
onion toppers, that encouraged
energy loss in buildings was from
me to start building our machines,
windows, more than from ceilings
as rudimentary as they were. I
and walls combined.
told myself, “If Ruben could do it
By 1977, fourteen years after
without as much as a blueprint, I
Fridthjov’s
invention and after my
surely could too.”
departure from Acorn Building
On the eve of Good Friday, 1977,
Components, the Azon business
Dan Olinger and I delivered (in
model for us was to support
the back of a pickup truck), our
this emerging opportunity
ﬁrst complement of machines to
with: Technology, Chemicals,
Moduline Windows in Wausau,
and Machinery. ■
Wisconsin. There were three
machines that made up the system
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T

he Azo-Core™ development center is
proceeding as planned, only a little
behind targeted goals as our staﬀ has been
incredibly busy building machinery. A fully
tooled facility, the center is also a discovery
platform for us to learn from, to produce
prototypes and to provide toll processing
for entry-level marketing.
The “Core” in Azo-Core is essentially
a polyurethane foam that has been used
for decades to improve thermal barrier
properties. There is a dynamic involved
in the development of a foam system for
windows wherein the structural value of
the foam does not compromise the strength
of the window. Azo-Core opens up a whole
new market for upscale windows where
foam oﬀers the lowest U-values without
compromising strength and aesthetics. ■

he environment on the factory ﬂoor has evolved in
recent years with the inﬂuence of computers and robots
reducing the human labor content in manufacturing. The late
Bob Dalrymple, the ﬁrst Azon draftsman, rendered diagrams
for the machine builders on a used drawing board; although
he only had basic training as a draftsman, his drawings
were clearly understood. The practice of taking photos of
assemblies to replicate them on the next machine to be built
was a standard essential to their construction. With the
continuing need for changes and upgrades of the machines
being built, the engineers adapted CAD (computer aided
drafting), eﬀectively retiring Bob’s drafting board. Not to be
obsoleted, Bob went back to school to learn CAD; the oldest
man in his class, he nevertheless made the Dean’s List.
Productivity improvements in the design of Azon machines
have been an ongoing challenge since the very beginning. The
pressure to keep pace with contemporary practices and the
every-growing demand for computers and robots has called
for an expansion of our engineering complex, one that will be
well-suited to help bring about the changes that our customers
expect. Addressing
this issue, an
expansion of our
engineering oﬃces
in the east wing of
our Ravine Road
manufacturing
facility is under
construction,
with completion
scheduled for early
spring of 2018.■

I

t was 29 years ago that
we sponsored Status 89,
our ﬁrst seminar in Seattle,
Washington, at a time when
Azon and its thermal barrier
technology were little
known on the West Coast.
In the nearly three decades
since that time, Azon has
established itself with the
most prominent aluminum
extruders, ﬁnishers
Don Wright, Azon Western Region
and
leading window
sales manager
manufacturers on the West
Coast, in British Columbia and from Portland, Oregon,
to Southern California. Unlike many companies that
supply materials used to help building envelope
manufacturers fabricate products, Azon has a core
of sales people who interface with architectural
and engineering ﬁrms even though Azon does not
manufacture the end product.
Since the Status 89 Seminar, the West Coast has
essentially been covered from Kalamazoo, Michigan,
2000 miles away. The presence of a full-time
representative living in the region with the experience
and credentials to support our Western Region
customers, architectural and engineering ﬁrms, has
long been overdue. Don, whose home is in Portland,
Oregon, joined us last summer as our business
development manager. He comes to us with over 20
years of experience in the commercial construction
industry (with façade products as well as commercial
window products) and was well worth waiting for. ■

A Polymeter, back in the day

An automated dual cavity Fillameter™, Lancer™ and Bridgemill™
A far cry from our first delivery to Wausau, Wisconsin, in the back of a pickup truck
Azo-Core™ process demonstration

A first! Dual cavity twin Tornado III™ Fillameter™
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